





» The Quest-Accenture Partnership

With mor e individuals and
agencies under standing
the need to upskill India’s
youth, and taking concr ete
steps to con tribute to
bridging the educa tion and
skills divide , the individual,
the NGO, corpor ate and
governmen tal organizations
are creating connections in
mul tipl e forms to take this
critical mission forward.



The ways in which people partner are many: from
funding a cause, to helping develop the processes that
drive a program, to providing the manpower to design and
execute program architecture and technology, to inputs
on innovation. There are also engagements that focus on
building existing programs for reach and taking them to a
larger audience, or leveraging the access to and re-use of
existing products and services. And then there are those
partnerships that encompass it all, from sowing to harvest.

A Partnership of Co-Creation

From the outset, the Quest Alliance—Accenture
partnership has been an association for the longer term,
exploring every avenue of creation, sharing and support;
both have sought deeper impact on the individual, and
affecting change across communities, of which a natural
fall-out has been year-on-year returns. As the engagement
approaches its tenth year, there have been multiple points
of collaboration, from crafting the CSR initiative together,
to devising the digital publication strategy, to designing the
Learning Management System architecture and deploying
it, to sharing knowledge and enabling wider conversations
across both networks, and even collaborating in an advisory
capacity. By constantly finding newer ways to join forces,
this partnership defines and underscores true co-creation.
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The Blueprint of Co-Creation

Alignment and Agility

Successful co-creation demands complete alignment.
Individually and at an organizational level, this means a
shared investment in the long term, aligning to a mutually
recognized target group and core outcome, while absorbing
the results of the work, and adapting to trends and changes.

Fully committed to the identified audience, India’s youth,
and staying the course, the resulting confidence from a
shared philosophy and aims have sustained the momentum
of the program. In partnership, we have recognized that
this required a higher degree of responsiveness and flexibility,
which included adding on to the existing strategies, a move
in the medium to mobile deployment, a shift in focus to the
trainer and unbundling the curriculum to make it available
to a larger audience.

Commitment and Trust

Both Quest and Accenture have been unwavering in their
commitment to bettering the vocational training space
for young people. This commitment, birthed in 2008, has
remained constant. The priorities are singular; the focus
of the investment continues to be to reach as many youth
as possible with relevant, sustainable content, and the
skills to succeed. Critical to nourishing this partnership has
been the shared willingness to invest in cultivating strong
relationships, so that the expanding scope of interaction has
been inevitable, the foundation of which is trust. From this
base, Quest and Accenture have sought to find new ways to
strengthen the alliance, leading to a deeper understanding
and growing mutual respect between the two.
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Strengths and Opportunities

With a shared vision and goals, both partners have
brought complementary strengths to the program. Quest
invested upfront on needs assessment and in-depth
analysis to evolve a robust, clear strategy. Accenture’s
technological prowess and interest in skills training helped
leverage technology for deeper impact through accessibility
for greater digital inclusion. Together, we have collaborated
for systemic change, to build a larger pool of organizations
that will work hand-in-hand across the ecosystem of
training partners, employers, and content and technology
developers, to deliver a fully scalable program.

It is important to acknowledge the power dynamic in the
Quest-Accenture collaboration, a mature relationship that
has witnessed appreciation of each other’s competencies,
investment, efforts and commitment, creating an
environment that allows for the space to challenge, disagree
constructively, and push to perform optimally.
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The Ripple Effect

Leading by example, the Quest — Accenture partnership
has paved the way for more strategic associations, building
and expanding a growing network of people and companies
that add more weight and dimension to the original
vision, bringing on board their own experiences, skills
and services. The Skills to Succeed program also works
as a force multiplier, with established, influential and
widely-networked organizations such as LinkedIn, Cisco
and Bank of America, who contribute to the model that has
set standards in harnessing funding, technology, learning
systems, and blended learning for 21st Century skills.

Quest has worked to strengthen the ecosystem from
the very beginning, by building trust and relationships
with other players, encouraging them to be the conduit
for Quest’s philosophy, approach and content. In a classic
living example of the Ripple Effect, Quest has engaged
directly with its implementation partners in non-
formal and smaller vocational institutions with a very
hands-on approach, with training, funding and support.
Quest’s objective has been to deliver existing, successful
frameworks that provide training and build capacity, so
that these organizations can then develop their own skills
programs.

In extended partnerships, such as private institutes
and large to medium Industrial Training Institutes (ITIs)
with more than ten centres, that established systems
and processes, Quest has provided access to needs-
based training, technologies, relevant tools, and the
greater community of practitioners, aimed at model
transfer through training, but no intervention in daily
implementation.
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The initial years of the Skills to Succeed program saw the
more direct, hands-on approach in play; as the program
grows and evolves, Quest and Accenture work towards the
emergence of a hybrid model, where these two separate
threads converge.

Quest’s vision for the future is an exciting one because
it is constantly revisited and reinvented. Our partnership
with Accenture is a testament to a shared vision for the
future, and the stimulus to establish other longer-term
partnerships. We seek different ways to explore potential,
engage specific strengths and leverage them, from people,
products and services, to technology, knowledge, and
expertise. We see collaboration and co-creation as the
opportunity for collective strategy and decision-making, a
way to make every partner a part of the larger story.
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QUEST
ALLIANCE

Quest Alliance is a non-profit trust working to bridge
the education and skills divide by enabling self-learning
for young people between 10-35 years.

Quest invests significantly in education technology

solutions for youth and facilitators, giving them the
on-demand learning that is imperative for a changing and
dynamic world. We believe learning to learn and adaptability
are critical for individuals and organizations to make meaning
of their lives, and for the people they touch.

By 2023, we will empower 5 million learners and facilitators
with 21st century skills for social & economic growth.

We aim to strengthen learning ecosystems through education
technology, innovation, and collaboration.

Engage with Us

Quest Alliance www.questalliance.net
#108, 2nd Main, facebook.com/questalliance
6th Cross, 1st Block, info@questalliance.net

Koramangala,
Bangalore-560034
Ph: +91 80 4098 3304

Design: kl11.in



